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Step 0
System Planning Analysis

Project Intent Report
Draft Purpose and Need

 To Step 13 (MAJOR)
CONTRACTS DIVISION

BID LETTING

District Concurrence 
Point 2

DEVELOP PURPOSE AND NEED
Kick-off Meeting
Stakeholder Input
Develop Public Involvement Plan
Initial Site Inspection
Confirm Study Area and Project Termini
Property Owner Notification
Conduct Red Flag Summary
Conduct Research / Technical Studies 
Collect Traffic Data and Analyze
Develop Purpose and Need Statement

(81 DAYS)

DETERMINE SCOPE, SCHEDULE 
AND BUDGET
Alternative(s) Identification and Evaluation
Develop Project Scope
Develop Estimated Project Cost
District Concurrence

(57 DAYS)

Perform Environmental Analysis & 
Begin Preliminary Engineering
Contact Resource Agencies (Initial Early Coordination)

Ground or Aerial Survey (CORS)
Develop Preliminary Alternatives
Perform Comprehensive Analysis
Conduct Constructability Review
Prepare Preliminary Engineering Study Report
Perform Environmental Field Studies
Railroad Coordination Begins
Analyze and Screen Preliminary Alternatives
Hold Public Information Meeting (If Applicable)
Select Preferred Alternative
Update Project Cost
District Concurrence

(225 Days)

Develop Stage 1 Design (0-30%) & 
Environmental Document Preparation
Complete Environmental Field Studies
Perform Geotechnical Investigation
Pavement Design Requested and Received
Develop Stage 1 Design Plans
Stage 1 Design Limited Review 
All Design Exception Processed for Approval
Hold Design Field Check Review
Public Utility Verifies Locations
Conduct Value Engineering Study (if applicable)
Detailed Design Constructability / Operations Review
Evaluate Consultant
Update Project Cost

(299 Days)

Stakeholder/Public Involvement

District Concurrence
Point 1

Project Scope

Preferred Alternative

Develop Stage 2 Design (31-60%)
Develop Stage 2 Design Plans
Complete Draft Waterway Permit Applications
Prepare and Submit Categorical Exclusion
Final Categorical Exclusion Approved
Prepare Environmental Commitments Summary
Stage 2 Detailed Design Review
Prepare Preliminary Right-of-way Plans
Hold Public Hearing or Information Meeting
Public Utility Identifies Conflicts
Update Project Cost

(181 Days)

Prepare Final Right-of-Way Plans
Prepare Final Right-of-Way Plans
INDOT Right-of-way Plan Review

(107 Days)

Begin Land Acquisition
Submit Funding Authorization to FHWA
Appraisal Problem Analysis
Prepare Appraisals
Purchase Right-of-Way
Relocation Assistance
Condemnation
Right-of-Way Clearance
Record Deeds

(206 Days)

Develop Stage 3 Design (61-90%)
Prepare Stage 3 Design Plans
Notify Public Utility to Prepare Relocation Plans
Relocation Design by Utility 
Prepare Utility Agreements
Agreement Approval
Issue Utility Permits / Notice to Proceed
Complete Final Waterway Permit Applications
Stage 3 Design Review
Final Field Review
Hold Public Information Meeting (If Applicable)
Update Project Cost

(303 Days)

Prepare Final Plan Package
Prepare Final Construction Cost Estimate
Prepare Final Special Provisions
Prepare Final Tracings
Production – Project Team Review
Project Submitted To Contracts Division

(72 Days)

Stakeholder/Public Involvement

STEP 3
Public Information Meeting

Purpose and Need

STEP 5
Public Hearing / Information Meeting

Final Environment Document
Stage 2 Design Plans

STEP 8
Public Information Meeting
90% Design Plans / Context 

Sensitive Solutions

STEP 1
Stakeholder

Input


